
 FORT DETRICK, Md. – The U.S. Army Medical Logistics 
Command supplied life-saving medical supplies for three 
Army hospital centers supporting New York and Washington 
– two of the states hit hardest by COVID-19.   
 Supplies were sent to support Army medical professionals 
from the 531st Hospital from Fort Campbell, Kentucky, the 
627th Hospital from Fort Carson, Colorado, and the 9th  
Hospital from Fort Hood, Texas. The packages included 
potency and dated items tailored to each medical team’s 
needs – everything from syringes and suction tubes to blood  
products and oxygen.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 “Part of the DOD strategy is to push out capabilities to 
bolster the existing health care system in these heavily 
impacted locations,” said Maj. Bryan Pamintuan, director of 
the U.S. Army Medical Materiel Agency’s Force Projection  
Directorate. “Our supplies are intended to bolster these unit’s 
capability to delivery health care support where it is now 
needed most.”
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Army Medical Logistics Command supports  
COVID-19 response in hard-hit areas of NYC, Seattle

COMMAND  NEWS!

Soldiers from the 551st Medical Company (Logistics) and the 
627th Hospital Center unload tri-walls of medical supplies as 
they arrive at Joint Base Lewis McChord, Washington, in support 
of COVID-19 relief efforts. (Courtesy photos)

“I could not be prouder of our teamwork  
in support of the fight against COVID-19.  

The AMLC team is in constant communication  
and cross-talking daily to improve our  
processes that will sustain us in this  

fight and future fights ahead.”
Col. Michael Lalor, commander,  

Army Medical Logistics Command
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 While a large portion of the country has been subject to  
lockdowns and closures to limit community spread of the virus, 
Pamintuan said USAMMA, a direct reporting unit of AMLC, 
has adapted well and successfully reconfigured deployable 
assets on the fly to accommodate the needed facilities.
 He just didn’t think it would be to combat an invisible enemy 
like a virus.

 “You always practice in the military for a plan when some- 
thing unexpected happens,” Pamintuan said. “That’s a  
testament to the team, and it shows their grit,  
intelligence and commitment to the mission.” 

(Continued)

A team from the AMLC’s U.S. Army Medical Material Agency, in coordination with  
Sierra Army Depot, began preparing medical materiel for potential support to COVID-19  

relief efforts. The medical devices, equipment and supplies stored at Sierra Army Depot are part  
of the Medical Materiel Readiness Program (MMRP), which is centrally managed by USAMMA.

MMRP contains four Army Role 3 hospitals, each with over 200-bed capacity.  
Role 3 capabilities includes resuscitation, initial wound surgery, postoperative care and more  

advanced ancillary services. Each hospital has four wards, providing intensive nursing care for  
up to 48 patients and 10 wards providing intermediate nursing care for up to 200 patients.

MEDICAL  MATERIEL READINESS  
PROGRAM IN PICTURES
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USAMMC-K plays key role in  
fight against COVID-19 in Korea
 CAMP CARROLL, South Korea –  
Soldiers assigned to U.S. Army Medical 
Materiel Center-Korea (USAMMC-K) 
maintain a “fight tonight” mindset.
 But they never thought “the enemy” 
would be a virus. 
 In late December, well before news of 
a highly contagious coronavirus called 
COVID-19 began to receive widespread 
U.S. media attention,USAMMC-K  
leaders were already at battle – ensuring 
U.S. Forces on the Korea peninsula had 
access to life-saving personal protective 
equipment (PPE). 
 “A switch was flipped and it was like: 
transition to hostilities,” USAMMC-K 
Deputy Commander for Operations 
Maj. Mark Sander said. “We’re enabling 
all of those things we would be doing 
in a wartime setting, but [it is] for a 
public health crisis scenario.”
 Sander said USAMMC-K Com-
mander Lt. Col. Marc Welde and the 
procurement team “saw the writing 
on the wall,” as they planned for a 
worst-case scenario for the region.  
 USAMMC-K, a direct reporting 
unit of U.S. Army Medical Logistics 
Command and the theater lead agent 
for medical materiel, supports roughly

66,000 people, including U.S. Forces 
Korea (USFK) and the Eighth Army.
 Sander said USAMMC-K leader-
ship lobbied for mass procurement of 
needed medical supplies and PPE, 
including surgical masks, gloves and 
gowns. In the meantime, USAMMC-K 
was authorized to access a portion of 
wartime stocks to begin its response 
immediately.
 “We knew that first positive case 
here in Korea would almost be too 
late,” Sander said, “so we started 
increasing stock levels right away.”
 Cases of COVID-19 first started 
appearing in South Korea in late  
January. Within weeks, the virus  
continued its spread throughout Asia 
and beyond. 
 While some countries are seeing 
significant increases in new cases, 
South Korea has received praise for 
its aggressive response to limit the 
spread of the virus through widespread 
testing and quarantines.
 Similar protective measures were 

quickly implemented at USFK military 
installations and facilities, including 
screening at installation entrances 
and quarantining people returning 
from known hot spots. Sander said 
they developed quarantine kits that 
included masks, gloves and a ther-
mometer to self-monitor a fever that 
often develops with the disease. 
 “It was really just about stopping 
the spread, so it meant more of the 
same materiel was needed in more 
locations,” he said. 
 Those additional locations included 
quarantine facilities set up by USFK 
and isolation centers activated by the 
65th Medical Brigade, both needed 
to protect healthy individuals as active 
cases increased.
 While waiting on orders of supplies, 
Sander said the center also was able 
to locally procure thermometers and 
critical COVID-19 specimen collection 
kit materials for testing.

Soldiers from the U.S. Army Medical Materiel Center-Korea’s 563rd Medical Logistics  
Company load Class VIII medical supplies onto a CH-47 helicopter with guidance from the 
2ID/2CAB crew chief on March 24, 2020. (U.S. Army photo by Shawn Hardiek/Released)

“We knew that first  
positive case here  

in Korea would  
almost be too late,  

so we started  
increasing stock  

 levels right away.”

Maj. Mark Sander, deputy commander  
for operations, USAMMC-K

(Continued)
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(Continued)

 “Our good job forecasting back in 
January paid off,” he said. “We were 
seeing our first big supply of masks 
coming in by the first week of March, 
so now we had materiel almost right 
when we needed it. The arrival of 
large volumes of materiel increased 
our stock levels and we didn’t have 
to go out and look locally as much, 
which means we aren’t competing 
with the Koreans for materiel.”
 Defense Logistics Agency-Troop 
Support played an instrumental role 
in USAMMC-K’s response, working 
around the clock on behalf of the  
Department of Defense to access 
very limited commercial stocks in 
support of the effort, Welde said.
 “On most days, we start and end 
our days with calls to their medical 
division’s senior leaders to ensure 
the right materiel, in the right amount, 
was in the pipeline to support the USFK 
commander’s operational requirements 
to combat the virus,” he said.  
 USAMMC-K also closely synchro-
nized its fight by leveraging tactical 
assets for distribution with the 19th 

Expeditionary Sustainment Command 
and 2nd Infantry Division, including 

CH-47 helicopters from the 2nd Combat 
Aviation Brigade and combat vehicles 
assigned to the 563rd Medical Logistics 
Company and the 498th Combat 
Sustainment Support Battalion.
 Welde said he was proud to see 
his team’s quick and tireless action, 
in concert with partner agencies, to 

achieve the mission of supporting 
the joint force and their families.
 “Our response really tested of all 
of our combat systems in a game 
where winning matters,” he said.  
“So far, we are winning.”   
 As of late March, Sander said there 
remains less than 40 people in quaran-
tine, with only 10 confirmed COVID-19 
cases across USFK installations. None 
have been recorded at USAMMC-K.
 Sander said the pandemic has been 
an “emotional event for everyone,” but 
for the workforce and USAMMC-K’s 
partners to understand how critical 
medical logistics remains in the fight 
against a health crisis, “it’s really 
incredible.”
 “Every link in the chain, all the way 
back to the Pentagon, saw that we 
had a great need and acknowledged 
the good work and analysis of the 
staff and understood how important 
it was to support us,” he said.
 With new infections slowing 
in Korea, Sander said it frees up 
USAMMC-K’s available stocks and 
pending supply orders to be used 
elsewhere in the world where the 
need is greater.  
 “The big lesson out of this was 
that we know exactly how much we 
can store and how ready we can be 
without creating a single penny of 
waste,” he said. “… The joint staff 
made the decision to build to that 
stock level and maintain, so we’re 
going to be ready for a worst-case 
situation if something happens and 
there’s another big outbreak.
 Added Sander:  
“We’re ready today.”

A Soldier from the 563rd Medical Logistics Company unloads a delivery of medical 
supplies to support the medical materiel response to COVID-19. (U.S. Army photo by 
Sgt. 1st Class Gerald Sim/Released)

“Our response really 
tested of all of our  

combat systems in a 
game where winning 

matters. So far,  
 we are winning.”

Lt. Col. Marc Welde,  
commander, USAMMC-K

@ArmyMedlogCommand
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The U.S. Army Medical Materiel Agency, a direct reporting unit of the  
Army Medical Logistics Command, provides critical infrastructure industry functions  

in support of the “whole of government” response to the COVID-19 pandemic. 

MEDICAL  MAINTENANCE  IN PICTURES

Army medical maintenance teams at these locations are providing emergency  
essential functions, including calibration and repairs of ventilators, oxygen  

generation devices, and laboratory equipment such as IV pumps that are essential  
to supporting the immediate health care needs of COVID-19 patients worldwide.

AMLC’s Depot-level Maintenance Locations Include:  

MMOD-Hill (Hill Air Force Base, Utah)

MMOD-Tracy (Defense Distribution Depot San Joaquin, Tracy, California) 

MMOD-Tobyhanna (Tobyhanna Army Depot, Pennsylvania)
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 PIRMASENS, Germany –  As the 
battle against COVID-19 across Europe 
continues to rage, Soldiers at the U.S. 
Army Medical Materiel Center-Europe 
(USAMMC-E) have been working in 
overdrive to achieve their medical 
support mission.
 Col. Jonathan Butler, commander 
at USAMMC-E, said support for the 
COVID-19 response effort continues 
to be the primary focus for his Soldiers 
and staff, acknowledging that requests 
for supplies, like personal protective 
equipment (PPE), have only increased 
in their areas of operation.
 “We have expanded our operations 
to 24/7, including warehousing in order 
to provide a more responsive supply 
to our customers,” Butler said.
 As the theater lead agent for medical 
materiel, USAMMC-E has ramped up 
operations as it ships equipment and 
supplies all over Europe, Africa and the 
Middle East to protect against and 
fight the spread of COVID-19.

 “It is basically our normal mission, 
but on steroids,” said Brian Swiss, chief 
of staff at USAMMC-E, noting that PPE, 
such as gloves, masks and gowns, 
continue to be in the highest demand. 
 “Our primary focus is to provide 
Class VIII medical support quickly 
and efficiently to three combatant 
commands in support in response to 
COVID-19,” he said.
 To keep pace with increased de-
mand for PPE, Soldiers are essentially 
working around the clock. More than 25 
Soldiers from other units and commands, 
including the 21st Theater Sustainment 
Command and 7th Mission Support 
Command, integrated to supplement 
USAMMC-E’s workforce.
 Soldiers have been working in re-
ceiving, distribution, transportation and 
other areas – “everywhere and fully 
integrated” with local nationals and 
contract staff assigned to USAMMC-E, 
Swiss said.
 “We needed to open a new ware- 

house for the bulk PPE we are sending 
out,” he said. “We moved to seven-day- 
a-week operations.”
 Additionally, USAMMC-E has estab-
lished a 24/7 Command Information 
and Operations Center to coordinate 
the multitude of tasks, orders and 
additional manpower.
 Along with its support mission, the 
center in Pirmasens, Germany, has 
heightened its installation protections 
against the coronavirus, deploying 
Soldiers to deep clean facilities and 
screen employees at gates. A team also 
has been helping trace the movements 
of people who may have been exposed 
to an infected individual. 
 “I am proud of the staff for their  
dedication and I continue to be 
amazed by the support we have 
received,” Butler said, specifically 
recognizing Maj. Gen. Christopher 
Mohan, commanding general of the 
21st TSC, who serves as the senior 
officer responsible for the region.
 Butler also thanked his counterpart 
at the U.S. Army Medical Materiel 
Center-Korea, Commander Lt. Col. 
Marc Welde, and his team for providing 
lessons learned and assisting with 
sourcing and shipment of critically 
needed supplies to meet mission  
requirements.

 

 

 
 
 

 Both centers are direct reporting  
units to U.S. Army Medical Logistics 
Command, headquartered at Fort 
Detrick, Maryland. AMLC is a major 
subordinate under Army Materiel 
Command.
 

A Soldier with the 7th Mission Support Command assists with the surge of orders at 
the U.S. Army Medical Materiel Center-Europe in Germany in support of COVID-19 
response efforts. (Courtesy photo)

Army Medical Logistics Command 
shifts into overdrive to support 
worldwide fight against COVID-19

(Continued)

“It is basically  
our normal  

mission, but  
  on steroids.”
Brian Swiss, chief of staff, USAMMC-E
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(Continued)

 Like USAMMC-E, the center in 
South Korea also took aggressive 
steps to slow the spread of the  
coronavirus and increase distribution 
efforts of PPE. As new cases have 
slowed, USAMMC-K has shifted some 

of its resources to its sister operation 
in Europe.
 “I could not be prouder of our team- 
work in support of the fight against 
COVID-19,” AMLC Commander Col. 
Michael Lalor said. “The AMLC team is 

in constant communication and cross- 
talking daily to improve our processes 
that will sustain us in this fight  
and future fights ahead.”

In support of the potential COVID-19 patient care at Landstuhl Regional Medical Center (LRMC),  
medical logistics teams at APS-2 (Europe) packaged and shipped ventilators,  

patient monitors and hospital beds in collaboration with the Army Sustainment Command.

ARMY PREPOSITIONED STOCKS  
SUPPORT COVID-19 RESPONSE


